
MEMORANDUM

February12, 2006

TO: BoardofSelectmen

FROM: PeterAshton

SUBJ: BudgetIssuesandFincomMeeting

First let me apologizefor not beingableto attendMondayevening. As someof
you areawaremy work schedulehadbeencrazyoflate and I mustbe in DC all weekfor
trial. LastTuesdayeveningDon andI met with Fincomto discusswith themourbudget
as it currently stands. On thewhole I thoughtit wasa very goodmeetingand wewere
able to answera numberof questionsand concerns. Therewere a few issuesraised
duringthemeetingthatI believeareimportantfor usto consider.

Someconcernwas expressedover a few of ourbudgetcuts and reallocations
specifically the $100,000cut in highway paving, the useof alternativefunding for the
police cruisersthis year, andthe relatively small amountof OT cut from fire relative to
otherareas. I believeweexplainedthat Chapter90 funds shouldbe availableto handle
thepavingcut, andwe indicatedweare still investigatingthe cruiserissue,althoughfor
thisyearwebelieveit makessense.

With regardto thefire OT, I admittedthat I wasmuchin agreementwith Fincom
and had raisedthe issueat the last BoS meetingbut receivedlittle support. Let metry
again! With 4 firefighters now freed from performingdispatchduty as of last year, it
doesseemto me that weoughtto beableto cut theamountofOTin thatdepartmentby a
significantamount(not just cut the increasewhich is all we have donethus far.) The
YTD figures for FY06 aredisturbingbecausetheyshowno declinein OT despitehaving
four additional personnelavailable. It is not clearwhetherwe are simply filling more
open shifts or what, but it simply doesnot make senseto me that with 4 additional
firefightersavailablefor work that wecannotmakeheadwayin cuttingdownourOT use.
Either we were dangerouslyshort-staffedwhen the four firefighters were working
dispatchor therehasbeenamarkedchangein workpatternsthis year. In my opinionwe
ought to be able to cut at least$100,000from the OT budgetgiven the availability of
theseadditional4 firefighters.

The othermajorconcernvoicedat themeetingby Mr. NitschelmandMr. Stone
was that by adding severalnew FTE this year, we may not be able to sustainthese
numbersin theyearsgoing forwardandthatweoughtto bespendingmoreon equipment



and less on new personnel. They seemedto have two concerns:one was whetherthe
non-taxrevenuefundswe had were recurringsuchthat they could continueto pay for
thesepeople,andtwo, whetherwecouldsustainthewageandbenefitsincreasesfor these
peoplegoing forward. On the first point, it is clearthat the cablefundsusedto fundthe
equivalentof 1 FTE in IT will recur,and actuallyarelikely to increaseif Verizonenters
themarket. As to thesecond,I pointed out that wehaveconsideredthe impactof adding
newstaffon amulti-yearbasis.

To further support this notion I havetakena look threeyearsout to show that
thesenew employeescan certainlybe supportedas well as an increasingamount of
capital (or othernewFTE if necessary). This multi-yearplan is attachedand assumes
that in eachof the next threeyears (FY08 throughFY10) we areconstrainedto live
within a 5% annualbudgetincrease.’ The 5% budgetaryassumptionis drawnfrom a
spreadsheetthat Mr. Nitschelmhad preparedand handedout at Fincomwhich showed
that underan assumptionof 5% annualincreasein budgetsacrosstheboard,2wewould
not needan overridethroughatleastFY10 (assumingsomeuseoffree cashin FY09 and
FY10). What is mostinterestingto meaboutthe attachedmulti-yearplanis the fact that
we can support the new personnelwe are looking to hire in FY07, and by FY10, we
couldfundover $900,000in newcapitalequipmentjust from taxation.3

Fincomwas also concernedabout our ability to generatethe increasein fee
revenuethat we areprojectingfor next year. I indicatedthat we would not commit to
hiring newpersonneluntil wewere surethat this revenuewould materializeandthat we
hadsomeassurancefrom DoR wewould beableto includeit in the recap. I havetalked
with Don and Johnand we all feel quite confident that we will be ableto generateand
recognizeon the recapthis additionalfeerevenue.As the Board is aware,this is key to
thenewrevenuesharingformulain theALG plan.

Finally, we had a discussionabout reengineeringand whetherwe should take
anotherlook at someof the recommendations,e.g, sharedservices,which had not been
implementedfrom the prior study. I suggestedthat we might want to look at some of
theseor take another,broader look at whether there might be other areasripe for
reengineering. It was also not clearto me that manyof the newermembersof Fincom
were awareof the substantialsavingswe did realizefrom the prior reengineeringstudy
andwhentime allows I will be sendingtheminformationon that subject. In FY03 alone
the municipal side of government recognized savings of $1 million due to the
recommendationsof the reengineeringreport. I would not be averseto exploringthese
issuesagain.

As canbe seenit also assumesa cut in the Manager’slegalbudgetof $50,000. I havenotmadea cut in
thefire OT, althoughI would certainlyrecommendit andit would enableusto spendmoreon equipment.
2 An numberof otherassumptionswerealso embeddedin theanalysisincludingreceiptthis year andgoing

forward of the governor’sbudgetCh 70 revenues.
Also note that I have put in full funding of the police cruisers after FY07, and allowed reasonable

budgetaryincreasesin most categories.Of coursewith any forward looking plan, the numbersare likely
to bevolatile andsubjectto significantchange.



5 yearBudgetBreakdown

FY06 FY07 FY08 FY10

SALARIES- BOARD MEMBEF~ 3,503 6,800 6,800 6,800 6,800
SALARIES- PROFESSIONAL 2,375,747 2,457,159 2530,874 2,606,800 2,685,004
SALARIES- CLER~AL 816,825 824,772 849,515 875,001 901,251
SALARIES-OTHERNON EXEMPT ~ 5,139,675 5,258,496 5,416,251 5,578,738 5,746~1O1
SALARIES-O~/ERTIIVE 977,679 1,081,312~ 1,113,751 1,147,164 1,181,579
SALARIES- COMPENSATEDLEAVE
FRINGE- LONGEVITY 29,241 30,227~ 31,134 32,068 33,030
FRINGE- EDUCATIONAL INCEN11VESTIPEND 239,785 279,936 288,334 296,984 305,894
FRINGE-OTHER 54,200 50,400 51,912 53,469 55,073
FRINGE-UNIFORMS 92784 77,950 77,950 77,950 77,950
FRINGE-EMPLOYEEDEVELOPMENT 112213 119,677 123,267 126,965 130,774
FRINGES- COURSEREQUIREMENT -

FRINGES- HealthInsurance 2,330,341 2506,578 2,757,236 3,032,960 3,305,926
FRINGES- UFE INSURANCE 7,251 7,000 7,000 7,000 7,000
FRINGES- UNEMPLOYMENT 35,000 35,000 35,000 35,000 35,000
FRINGES-V~RKEI~COMP 130,000 140,000 147,000 154,350 162068
FRINGES-PAYROLLTAXES 125,000 130,000 133,900 137,917 142,055
FRINGES- PENSION 1,802229 2,000,340 2,200,374 2,420,411 2,662453
ALLOCATION OFEMPLOYEEBENEFITS (134,928) (150,199) (157,709)~ (165,595) (173,875)
SNGJVAND ICE REMOVAL 400,000 400,671 420,705 441,740 463,827
INFRASTRUCTUREMPJNTENANCE 967,~ 962080 995,753 1,025,625 1,056,394
OTHER- EQUIPMENTMAiNTENANCE/RENTAL 419,016 413,979 413,979 400,000 400,000
WASTEREMOVAL 53,560 53,000 55,000 55,000 57,000
POUCECRUISERREPLACEMENT 75,000 25,750 75,000 75,000 80,000
OTHER-PUBUCCELEBRATION 1,250 1,500 1,700 1,800 2000
VETERANSBENEFiTS 16,000 18,000 19,000 20,000 21,000
OTHER- PURCHASEOFSERVICE 582,713 390,306 409,821 422,116 434,779
OTHER- PURCHASEOFSUPPUES 256,881 284,683 290,377 299,088 308,061
OTHER - BOOKSAND PERIODICALS 116,961 133,907 137,924 142,062 146,324
OTHER- LEGAL 586,450 585,000 550,000 525,000 500,000
OTHER 25,000 25,000 25,000 25,000 25,000
OTHER- INSURANCE 440,850 439,720 452,912 466,499 480,494
U11UTIES 506,219 628,520 653,661T 679,807 700,201
TEACHERPAY DEFERRAL 43,116 43,116 43,116 43,116 43,116
GASAND DIESEL 174,356 213~356 221,890 231,875 242,310
DEBT 2,912,1611 2908,036 2889,904 2,678,123 2,657,677
NewPersonnel- FY07only $ 350,800 366,937 383,816 401,471
NewEquipment $ 340,000 440,000 745,000 910,000

TOTAL 21,713,435 23,072,872 24,075,267 25,084,6501 26,193,736
ExcI. Debt 2663,798 $ 2656,135 2640,760 2,575,848 2,556,398
Total Excludingexcludeddebt 19,049,637 20,416,737 21,434,507 22,508,802 23,637,338
lncreasew/outexd. debt 4.98% 5.01% 5.01%

ALG Target $ 20,417,000 5% “target” increase

reflectschanqesfrom currentbudnet


